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The analysis of the challenges facing administrators in performing their duties in
the municipality reflects a set of factors that affect the effectiveness of job
performance. The most prominent of these challenges is the shortage of trained
and specialized personnel, which leads to poor implementation of tasks and ill-
considered decisions. In addition, municipalities face difficulty in providing an
appropriate work environment that supports innovation and motivates employees
to develop their skills. In addition, old administrative systems and bureaucracy
may hinder the speed of completion, causing delays in transactions and services
provided to citizens. Moreover, financial pressures and limited allocated budgets
may affect the ability of municipalities to effectively meet the needs of the
population. These challenges require thoughtful solutions such as developing
training and qualification systems, updating the technical and administrative
infrastructure, and improving internal communication mechanisms between
departments to achieve integration and ensure the sustainability of good

performance in municipalities.
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